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1. Preamble 

Assam Electricity Grid Corporation Limited (AEGCL), a Government of Assam Undertaking, 

is entrusted with the development, operation and maintenance of the state's power transmission 

system. With a vast infrastructure comprising of 82 substations (1 No. 400 kV, 13 Nos. 220 kV 

and 68 Nos. 132 kV), a transmission capacity of more than 7583 MVA and a transmission line 

network of more than 5784 circuit kilometres, AEGCL plays a critical role in ensuring reliable 

power transmission across Assam. 

To meet dynamic technological, operational, and managerial challenges in the power sector, 

AEGCL is committed to developing the competencies and skills of its employees through a 

well-structured Learning and Development Policy, aligned with Mission Karmayogi, iGOT, 

sustainability goals, and national best practices. 

 

2. Objectives 

• To ensure capacity building and knowledge upgradation in line with emerging 

technologies, regulatory standards, and best practices. 

• To create a pool of multi-skilled and adaptable professionals. 

• To enhance domain knowledge, managerial qualities, and leadership capabilities of 

employees at all levels. 

• To support employee growth, career progression, and succession planning. 

• To encourage a culture of continuous learning, innovation, and sustainability. 

• To integrate Green Procurement and Green Financing into all training stages. 

• To align learning & development programs with organizational and national goals. 

 

3. Scope 

This policy applies to all employees of AEGCL, from entry-level to senior-most functionaries. 

The aim is to ensure every employee is equipped with the necessary knowledge, skills, and 

competencies to perform current responsibilities effectively and to prepare for future roles. 
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4. Learning & Development Core Team 

A Learning & Development (L&D) Core Team, comprising HR, Technical, Finance & 

Accounts, will be constituted. It will be responsible for identifying training needs, developing 

modules, and coordinating implementation. 

Composition: 

• AGM (HR) – T&D / DGM (T&D and MP) 

• AGM (Technical) / DGM (Technical) 

• AGM (F&A) / DGM (F&A) 

The team will report to GM (HR) and be assisted by AM (HR) / DM (HR). 

 

5. Roles & Responsibilities 

The L&D Core Team and HR Department will: 

• Conduct Training Needs Assessment (TNA). 

• Prepare the Annual Training Calendar and budget. 

• Collaborate with reputed institutes (national & international). 

• Integrate Mission Karmayogi (iGOT) courses. 

• Maintain training records digitally via HRMS and SAP-ERP. 

• Monitor post-training effectiveness. 

• Ensure linkage of training with promotions and ACR/APAR. 

 

6. Capacity Building Framework 

6.1 Induction Training (Mandatory) 

• All new recruits must undergo 2–4 weeks induction training covering: 

o AEGCL’s vision, mission, organizational structure. 

o Technical basics: transmission systems, sub-stations, safety. 

o Service rules, work ethics, conduct. 

o Exposure to field offices, SLDC, and project sites. 

• Mandatory before confirmation of service. 

6.2 Mandatory Periodic Training 

• Every 5 years, all employees must undergo training of 1–2 weeks. 

• ± 2 year flexibility is allowed. 

• Modules aligned with career stage and iGOT portal. 
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6.3 Career-Stage Training Roadmap 

Stage I: 1–10 Years of Service 

• Focus: Basic skills, technical training, professional skills, safety. 

• Green Procurement and Green Financing (Introductory Module). 

• Residential Training: GoI technical institutes – NPTI, CPRI, IITs, REC. 

Stage II: 10–20 Years of Service 

• Focus: Managerial, communication, HR, project management, advanced technologies. 

• Green Procurement and Green Financing (Applied Module). 

• Residential Training: At IIMs. 

• Foreign Training: One opportunity in institutes such as: 

o Institute of Project Management, Singapore. 

o Singapore Power Academy. 

o Asian Institute of Technology (AIT), Thailand. 

o ADB/World Bank academies. 

Stage III: 20–30 Years of Service 

• Focus: Leadership, strategic planning, governance, reforms. 

• Green Procurement and Green Financing (Leadership/Policy Module). 

• Residential Training: Exclusively at IIMs (Executive Programs). 

• Foreign Training: One opportunity in: 

o Institute of Project Management, Singapore. 

o Harvard Kennedy School / Global Universities. 

o ADB/World Bank leadership academies. 

6.4 Training Modes 

• Classroom / On-site – AEGCL centres, SLDC, project sites. 

• Online – iGOT Karmayogi and other e-learning platforms. 

• Blended – Online theory + practical. 

• Residential (Outside Assam) – GoI technical institutes, IIMs. 

• Foreign Training – Twice in career (10–20 yrs & 20–30 yrs). 

6.5 Minimum Training Requirement 

• Every employee must complete mandatory training cycle within prescribed timelines 

(± 2 years flexibility). 

6.6 Training Calendar 

• Prepared annually by L&D Core Team. 

• Includes induction, periodic, career-stage, residential, foreign, and iGOT-linked 

programs. 
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6.7 Training Evaluation & Records 

• Post-training evaluation (tests, feedback, application review). 

• Practical application monitored by controlling officers. 

• Records maintained centrally in HRMS & SAP-ERP. 

• Trainers evaluated regularly. 

 

7. Promotion & ACR/APAR Linkages 

• Training completion is mandatory for promotion eligibility. 

• Training records and iGOT credits will be reflected in ACR/APAR. 

• Non-completion of training within prescribed time will defer promotion consideration 

and reflect negatively in ACR/APAR. 

 

8. Budget (Discretion of the company) 

• 1.5% of annual salary budget allocated for training, progressively increasing to 3%. 

• Covers travel, accommodation, course fees. 

• Reimbursements subject to submission of training feedback and reports. 

 

9. General Provisions 

• Employees must share learnings with teams post-training. 

• Employees receiving specialized or foreign training must serve a minimum of 3 years 

post-training, else costs recoverable. 

• Employees trained for specific tasks will not be transferred until task completion, unless 

exceptional. 

• Policy will be reviewed periodically to stay aligned with organizational and sectoral 

needs. 
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10. Training Progression Matrix 

 

 

 

 

Years of 

Service 
Training Focus Mode 

Residential 

Institutes 

Foreign 

Institutes 
Duration Linkage 

0 

(Joining) 
Induction Training 

Classroom 

/ Online 

AEGCL 

Training 

Centre 

N/A 2–4 weeks 

Mandatory 

before 

confirmation 

1–10 

Years 

Basic skills, 

Technical, 

Professional, 

Safety, Green 

Procurement & 

Financing 

(Introductory), 

FinAssam 

Classroom, 

On-site, 

Blended 

NPTI, 

CPRI, IITs, 

REC 

N/A 

1–2 weeks 

every 5 

yrs (±2 

yrs 

flexibility) 

Promotion 

& ACR 

10–20 

Years 

Managerial, 

Communication, 

HR, Project 

Management, 

Advanced 

Technologies, 

Green Procurement 

& Financing 

(Applied) 

Classroom, 

Online, 

Blended 

IIMs 

Institute of 

Project 

Management 

Singapore, 

AIT Thailand, 

Singapore 

Power 

Academy, 

ADB/World 

Bank 

Academies 

1–2 weeks 

every 5 

yrs (±2 

yrs 

flexibility) 

Promotion 

& ACR 

20–30 

Years 

Leadership, 

Strategy, Policy, 

Organizational 

Reform, Green 

Procurement & 

Financing 

(Leadership/Policy) 

Online, 

Classroom, 

Residential 

(IIMs) 

Exclusively 

IIMs 

Institute of 

Project 

Management 

Singapore, 

Harvard 

Kennedy 

School/Global 

Universities, 

ADB/World 

Bank 

Leadership 

Academies 

1–2 weeks 

every 5 

yrs (±2 

yrs 

flexibility) 

Promotion 

& ACR 


